








Appendix A

DCCED Program Base Budget Total Budget Notes on Core Budget & Budget Additions/Changes

Advertising 4,900,059 4,900,059 Includes Forget Me Not Communications budget for consumer shows

40,500 International Trade Show booth space from core program

88,000 Tour Op/Travel Agent Mkting + Seatrade booth from core program

95,000 Assumption of J.Henry contract for ad effectiveness study from core program

2,480,220 For additional television buy

50,000 Add'l digital marketing funds/pay-per-click for those searching AK travel info

15,000 Additional agency admin to manage additional contracts/work

total advertising 7,674,779

Public Relations 777,000 777,000

4,000 Trade Newsletter assumed from core program

55,000 Int'l media asst. assumed from core program

17,500 Add'l funds for core program/media outreach

25,000 Add'l funds for core program/social media

50,000 Special Opportunity

10,000 Additonal agency admin to manage additional work

total PR 938,500

Fulfillment/Collateral 1,335,000 1,335,000 Production, printing, postage, label input services and DMO collateral print.

total fulfillment/collateral 1,335,000

Web/Internet 490,821 490,821

67,250 Assumption of Destination Analysts contract for website research/usability

20,000 For development of new website content

80,000 For content customization based on user profiling/conversion information

75,000 For translating website into Korean based on projected increase in tourism

total web/internet 733,071



Appendix A

DCCED Program Base Budget Total Budget Notes on Core Budget & Budget Additions/Changes

Coop Leads & Sales Kit 225,750 Coop program including leads, sales kit from core program

225,750

Research 450,750 238,500 Conversion study, coop research and travel intentions research.

total research 238,500

North to Alaska 500,000 500,000 For printing all N2A collateral and website updates/magazine advertising

500,000

Instate Marketing 150,400 150,400 For targeting instate travelers, muti-quest research and planner dist.

total instate marketing 150,400

Travel Trade 92,000 30,000 Represents new funds. Core budget moved to Advertising & PR budgets

total travel trade 30,000

International 95,500 0 Moved to Advertising and Public Relations budgets

Film-related Tourism Promotion 0 20,000 For a tourism-related promotion or program TBD

DCCED Implementation 0 60,000 Direct expenses for program implementation

Contingency 0 100,000 To be held for unforeseen/unanticipated expenses or programs

SUB-TOTAL 8,791,530 12,000,000

Variance 3,208,470 0

TOTAL DCCED 12,000,000 12,000,000



APPENDIX B:  ATIA CAMPAIGN ELEMENTS
ATIA Program Elements Program Costs Income Revenue Implementation Total Program

Advertising 0 156,002

Public Relations 120,000 107,290

Fulfillment/Collateral 1,040,000 292,180

Web/Internet  210,000 98,380

Research 0 55,450

Coop Programs 640,000 386,488

North to Alaska 300,000 65,340

Instate Marketing 0 20,400

Travel Trade 270,450 60,000 146,820

International 859,943 150,000 196,650

 

DMO Contributions 150,000

Annual meeting 30,000

Variance 44,607

TOTAL ATIA 1,175,000 2,700,000 1,525,000 2,700,000
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